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EUMEDIS PROJECT PROPOSAL DESCRIPTION

Title
Euro-Mediterranean XML enabled e-commerce network in the textile-leather and food sectors.  

Background

Even though the EU is a large potential market for Mediterranean products, Euro-Mediterranean commerce is fragmented. Communication between European markets and Mediterranean companies is highly inefficient, and neither the European nor the Mediterranean companies can be informed of all the opportunities all the time. 

E-commerce practices can integrate the Mediterranean and the European companies in a common environment where information is available in real time and contracts can be closed with minimal costs and without significant and expensive human involvement. However, the need for a common “language” of communication is apparent. XML enables the construction of such a language. 

Objectives
The main objective of the project is to create an efficient market for the exchange of contractual information (orders, characteristics of orders) between the European buyers and the Mediterranean sellers and producers of textile-leather and food products, using electronic means and specifically the Internet and the World Wide Web. 

Description 

We propose the development of a business-to-business web based exchange for the textile-leather and food sectors, where the small companies from the Mediterranean region will be presented. The exchange will serve as a market place for the European buyers and the Mediterranean sellers to interact. The European buyers will be able to post requests for offers (RFOs). They will post information concerning the desired quantities, time of delivery, cost, and other characteristics of the order. 

The precise description of the characteristics of the orders will be achieved with the use of XML (extensive Markup Language). XML is a markup language for documents, based on the familiar HTML standard used on the Web. Unlike HTML, XML lets you separate the content from the presentation, make it efficient for business communication.
 XML is also platform independent, which means that can be understood by any kind of computer, operating system or application. 
XML offers the following advantages for business communication and collaboration

· It is web-centric, and leverages the ubiquity and low cost of the Internet.

· It lends itself to real time exchange of data across multiple computers throughout the supply chain

· XML documents are self-describing, allowing easy integration with third party applications

· XML can be “read” by machines and applications, but is also human readable, displayable in a browser
Therefore XML can remove the cost and complexity of EDI, allowing companies to reach more trading partners 
Through the proposed project the appropriate XML “schemas” will be developed and XML will act as the common “language” that will be understood by the European and the Mediterranean companies. An XML Schema is the “vocabulary” for an XML document, defined to meet the needs of a particular application or industry. The schemas allow the documents to be validated and communicated among trading partners. The XML documents access a schema repository via the Internet. 
The local nodes in the Mediterranean countries will receive the RFOs and will establish processes through which local businesses will be able to post offers (through local web platforms). The European buyers will receive the offers and choose the best solution. Thus the deal will be closed by the business that at the certain point has the opportunity for the most efficient production and delivery to the client. It might be the case that a business is idle at a certain point and so posts an offer that will outbid in terms of time to deliver another offer that comes from a company that might be cheaper but is busy at that point. The European buyers will choose the best offer according to their criteria.

The exchange will ally with logistics/transportation companies and financial institutions so that the complete cycle of commerce can be fulfilled. A graphical representation of the exchange can be found below:
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Expected benefits 

The project will develop a Euro-Mediterranean business network. The participants of the network will be able to exchange business information and close business deals without leaving their offices. 

The participant local nodes will create the infrastructure and manage the network in their home countries. The Mediterranean participant companies will benefit by gaining cheaper and broader access to European markets. The European participant companies will benefit from gaining broader information and reach on the Mediterranean companies. Both the Mediterranean and the European participant companies will benefit from the efficient and inexpensive exchange of information and contracts between them. 

Indicative Budget (in Euros)
Development of web exchange
250,000

Collection and presentation of Mediterranean companies
300,000

Development of XML communication interface
250,000

Telecommunications infrastructure
250,000

Travel
200,000

Translations
150,000

Training
400,000

Dissemination 
350,000

Project management
150,000

Total
2,300,000

